African American Faculty & Staff Association of
Fresno City College
Bylaws Committee Draft

Submitted for Vote Aug. 28, 2015
MISSION STATEMENT 
The African American Faculty and Staff Association (hereinafter AAFSA) is dedicated to enriching the Fresno City College (hereafter “FCC”) campus, African American students, faculty, staff and the surrounding community through leadership, model citizenship, cultural pride, cultural awareness activities and active participation in campus governance and programs/activities. 

VISION STATEMENT 
The AAFSA is:

· A proactive and supportive organization for African American students, faculty and staff  of FCC that promotes the academic success and professional development of African American students, staff and faculty through educational and professional internships, conferences, workshops, mentoring, community involvement and other related activities.

· A resource for FCC to assist in the increase of African American students who complete the Associate of Arts/Science degrees, certificates and/or transfer programs. 
· A bulwark for African American students, staff, and faculty to develop and fulfill their highest level of personal and professional potential. 
Article I
Name of Organization

The name of the organization shall be African American Faculty and Staff Association of FCC (AAFSA). 

Article II
Purpose

The purpose of AAFSA shall be:

2.1.1 To promote and support the academic and professional development of the African American faculty, staff and students at FCC.

2.1.2 To enrich the FCC campus and the surrounding community through cultural awareness activities and active participation in campus governance, programs and events through the establishment and maintenance of a cooperative relationship between AAFSA and FCC.

2.1.3  To commit to ongoing mentoring of African American faculty, staff and students of FCC.

2.1.4  To provide a forum for exchanging ideas, dialoguing and designing subsequent action on a   broad range of issues that are of concern for African American faculty, staff and students.

2.1.5 To participate in and advocate for the recruitment, persistence, retention, success and graduation of African American students.
2.1.6 To participate in and advocate for the recruitment, retention, promotion and professional development of African American faculty, staff and administrators.
2.1.7  To aid in curriculum development that is inclusive of racially, ethnically, and culturally diverse subjective matter.

2.1.8  To enhance African American student growth and development through mentoring, role modeling, leadership opportunities, community service and cultural awareness activities.
2.1.9 To provide a social environment for informal interaction between African American faculty, staff and students.

2.1.10 To address quality of life issues of African American students, faculty and staff and function as an advisory board on these issues to the FCC community and surrounding communities of the college campus.

Article III
Goals and Objectives

3.1.1  To promote the scholarly endeavors of FCC students through a scholarship fund.
3.1.2 To establish and strengthen the existing relationships among African American faculty, staff and students.
3.1.3 To identify ways to increase the involvement of African American alumni with the AAFSA.

3.1.4 To conduct relevant research and publications concerning the status of African American faculty, staff and students.
3.1.5 To generate financial resources to sustain the activities of AAFSA.

3.1.6 To affiliate with other organizations that support the mission of AAFSA.

3.1.7 To provide opportunities to facilitate lifelong learning.

3.1.8 To utilize face-to-face and online resources to network, discuss and disseminate information regarding issues pertaining to higher education, professional development and networking opportunities for African American faculty, staff, administrators and students.

3.1.9 To assist FCC in providing mentoring for first year African American faculty and staff by connecting them to tenured/seasoned professionals.

3.1.10 To monitor and assess retention statistics and factors relating to African American faculty, staff and students.

3.1.11 To research, identify and propose to FCC “best practices” programs and activities for implementation on campus.
3.1.12 To provide opportunities for discourse involving topics of interest to the African American community.
Article IV
Location

The location of the organization shall be in the elected president’s department of FCC.

Article V
Membership

 5.1.1 Membership in the AAFSA of FCC shall be open to any and all persons interested in promoting the mission, vision, purposes, goals and objectives of the organization. Members must agree to abide by the rules and regulations of AAFSA. 
5.1.2 Discrimination - There shall be no discrimination or harassment as to AAFSA membership on the basis of race, color, national origin, gender, sexual orientation, religion, age, disability, marital status, veteran status or any other basis protected by state and federal law.

5.1.3 Classifications - Membership shall be classified in five (5) categories. Any member may remain a member regardless of status within FCC as long as dues are paid and the obligations and responsibilities outlined by the association are met.  All members, other than noted exceptions, are eligible to attend meetings, AAFSA sponsored events and are entitled to all the services and benefits provided by the association.

5.1.3.1   Honorary/Alumni – any former administrator, faculty, staff or student of FCC can join as an Honorary/Alumni member, and any person/organization whose service in education has exemplified the goals and interests of AAFSA can be bestowed honorary membership by the AAFSA president and with approval by the Executive Board. Honorary/Alumni members must pay dues; can vote and make motions. They do not hold office or chair/co-chair committees.
  
5.1.3.2   Active – any member currently employed by FCC (full/part-time; permanent,  temporary, classified or certificated) or the State Center Community College District who is in good standing of the organization shall be considered an Active member. Active members must pay dues; can vote, make motions and chair/ serve on committees. Good standing is defined as attending 70% or more of all AAFSA sponsored activities and meetings and is current with dues. Current administrators of FCC can also join as active members. Individuals shall become active members in good standing upon payment of dues. All returning and prospective members must complete a renewal/new AAFSA Membership application at the beginning of each academic year (or upon convening the first general meeting of an academic year).

5.1.3.3
  Reserve – Reserve members are active members who have elected to reduce their level or intensity of participation in AAFSA.  Reserve Members must continue to pay their dues in order to remain members. Reduction of level and intensity in participation is defined as less than 70% attendance at general meetings and/or AAFSA sponsored events for the academic year and less than 70% voting.  Reserve members may serve on committees but cannot chair committees.

5.1.3.4
  Auxiliary/ Friend of AAFSA – any employee, member or student of an FCC auxiliary or any community organization interested and committed to promoting the mission, vision, purpose, goals and objectives of this organization. Auxiliary members and Friends of AAFSA must pay dues, but they do not vote, hold office or make motions. They may serve on committees but cannot serve as chair.

5.1.3.5
  Student – any student currently enrolled and in good academic standing of FCC may join the AAFSA. Student members do not vote, make motions, chair committees or pay dues.
5.1.3.6  Disqualified Member -   any former member of AAFSA (from either of the five categories listed above) who has been voted out by a majority vote of the AAFSA organization. This member can never again be allowed in the organization, and no dues will be collected from said person. For criteria on disqualifying a member, please refer to Membership Expectations 5.1.4.
5.1.4 Membership Expectations

5.1.4.1 All members are expected to be active and productive members of AAFSA.
5.1.4.2 All members are expected to conduct themselves with the highest degree of decorum, ethics and professionalism.

5.1.4.2 All members are expected to treat each other with respect and dignity.

5.1.4.3 All members are expected to keep confidential information confidential – and disseminate Association information only after it is approved for release by the Association as a body.

5.1.4.4 All members are expected to support the Association to the best of their ability in support of the purpose of the Association.

5.1.4.5 All members are expected to serve on at least one subcommittee and to assist with at least one meeting or social gathering 

5.1.7  Dues  
5.1.4.1  All members, with the exception of Student Members, must pay dues. 
5.1.4.2  Dues are collected monthly (via payroll deduction for current employees of FCC) at a rate of $5 for adjunct employees and Honorary/Alumni Members and $10 for full-time employees, Active, Reserve Members and Auxiliary/Friends of AAFSA Members. 
5.1.4.3 Annual dues can also be collected via direct draft from payroll or paid in advance for the year. 
5.1.4.4  There shall be an annual membership fee, the amount of which shall be determined by a majority vote of the association’s membership at the last general meeting of the year.
5.1.4.5  Lifetime membership dues shall be set by the Executive Committee. Dues for lifetime membership are $5000 for an organization and $1000 for individuals.
5.1.4.6  Dues paid by check should be made payable to AAFSA of FCC and mailed to the attention of AAFSA Treasurer at AAFSA/ FCC, 1101 E. University Ave., Fresno, CA 93741. Cash is strongly discouraged.
5.1.4.7  Dues will be allocated according to a monthly budget established by the Treasurer and Executive Board.

5.1.5  Duration – 
5.1.5.1  Memberships, with the exception of lifetime memberships, are for one year. The membership year runs from the first of August and concludes on the last working day of July in the following year.

5.1.5.2 Termination/Resignation - An AAFSA member may terminate his or her membership at any time by tendering his or her resignation to the AAFSA president verbally, or in writing. Effective immediately, they will be removed from the active membership roster. Dues will no longer be collected from said person and all rights, privileges and benefits from the association shall cease.

5.1.5.3  Lifetime memberships can be purchased by any individual or organization who subscribes to and promotes the mission, vision, purpose, goals and objectives of this association. Current employees and students of FCC are not eligible for lifetime memberships.
5.1.6  Privileges 
5.1.6.1 General Benefits - All members of AAFSA, except Disqualified, shall be entitled to enjoy all privileges of membership including, but not limited to a full participation in all AAFSA sponsored activities, events, functions and meetings and to receive all AAFSA communications 
5.1.6.2  Discount - All members shall enjoy a 10% discount at all AAFSA sponsored events.
5.1.6.3  Voting – All members with voting privileges shall have the right to vote, except where membership status prohibits, in all elections open to the general membership.  Members in good standing with voting privileges, but who cannot attend a meeting or election may submit an email proxy to the president of the association no later than the day of the general meeting. Any emails received after the meeting has been called to order will not be counted.

5.1.6.3.a 

5.1.6.4 T-shirt – members shall receive a AAFSA t-shirt upon submitted membership application and payment of first month dues.

Article VI
Governance of Association
6.1.1
As delegated by the Association, the responsibility for the administration, management and operation of the business affairs of the Association shall be vested in the executive committee. Active Members only may be nominated or self-nominate for an officer position on the executive committee. There shall be seven officers on the executive committee.
6.1.2  The executive committee shall consist of the elected officers. 
6.1.3 The executive committee shall meet a minimum of once each month of the academic year to conduct the Association's general business. The executive committee shall prepare the agenda for the Association's general membership meeting each academic semester. 
6.1.4 The executive committee performs internal auditing responsibilities. 
6.2 Officers
6.2.2 The officers of AAFSA shall consist of a President; 1st Vice President; - Certificated, 2nd Vice President - Classified, Treasurer, Secretary; Historian; and Sergeant at Arms.
6.2.3 Officers shall serve the membership and shall be elected at the end of their term commencing at the last meeting of the year following election of its members.
6.2.4 Newly elected officers shall assume their official duties immediately upon their election and shall serve until the election and sanctioning of their successors.
6.2.5 Any officer is eligible to serve consecutive years.
6.2.6 Election:
6.2.6.1 Voting for officers may be either by written ballot, by show of hands, or online voting at the election of a majority of the members of the Association present at the meeting or by pre-approved deadline if voting occurs online.
6.2.7 Vacancy:
a) If a vacancy occurs for any officer position, a new officer, appointed by president and elected by a majority of the voting members present and voting, will fulfill the duties of that office for the un-expired term. Each member shall have only one vote. 

ARTICLES VII -- DUTIES OF OFFICERS
All officers, with the exception of the student representative and ex-officio, must be current employees of FCC who are in good financial standing with the AAFSA of FCC. All officers are expected to demonstrate maturity, a commitment to the purposes of the organization on campus.
1. President: The President shall be chief executive officer of the Association and shall 
perform all duties customarily performed by a chief executive officer. The President shall preside at all meetings of the Association and perform duties prescribed in the bylaws or as assigned to the President by the Membership. The President shall appoint replacement officers for consideration and vote as the need arises. The President will also coordinate the duties of the officers and committees of AAFSA in order that the mission and purpose may be promoted.  The President shall appoint replacement officers for consideration and vote as the need arises or as officers vacate their positions. The President shall be responsible for all arrangements for guest speakers in consultation with the Executive Committee. 
2. 1st Vice President - Certificated: The 1st Vice President shall perform the duties of the President in the absence or disability of the President. The 1st Vice President will coordinate all membership and special functions. The 1st Vice President will coordinate efforts with the 2nd Vice President and all committees will report to either the 1st Vice President or 2nd Vice President. 

3. 2nd Vice President - Classified: The 2nd Vice President will coordinate the fundraising activities of the association. The 2nd Vice President shall coordinate solicitations and donations. 
4. Secretary: Secretary shall be responsible for documenting all official/special (emergency) meetings of the association including executive committee; shall distribute minutes to all members and maintain all documents, records, contracts and agreements; and shall maintain the AAFSA listserv and membership roster. He/she shall notify members of all meetings; arrange locations for meetings and request all necessary equipment needed for the successful execution of the meetings.
5. Treasurer: The treasurer shall be the chief financial officer and shall be responsible for the management of all the funds of this organization. The treasurer shall produce financial reports quarterly; collect dues; coordinate the budget process; and propose an annual budget. The treasurer and president or the president’s designate shall cosign all transactions. 
A. The Treasurer shall be entrusted with all finances of the organization which shall be deposited in a responsible banking institution, designated by the Executive Committee, in the name of the organization, and shall be disbursed by check, as authorized by the President and the Executive Committee.

B. The Treasurer shall be responsible for an itemized accounting of all receipts and disbursement, and shall make a financial report on a quarterly basis, or as requested by the Executive Committee.

C. The books of the Treasurer may be examined by the President at any time and by any voting member of the organization at a reasonable time in the presence of the President and Treasurer.

D. The Treasurer shall provide the membership with a written annual report at the first Executive Committee meeting of the new year.

 6. Sergeant at Arms: The Sergeant at Arms shall keep order at all business meetings in line with Robert’s Rules of Order: Newly Revised (10th Edition) and be the final authority in the interpretation of Robert’s Rules of Order. This position shall conduct voting procedures for elections and handle any other legalities. 

7. Historian: The historian shall document association events: keep photos and memorabilia; and coordinate the creation of an annual historical report. 

8. Student Representative: The Student Representative  shall be the elected president of the Pan Afrikan Student Union or its designate. 
6.3   Standing Committees - Each committee shall plan and develop programs and activities as they pertain to their areas of concern. Each committee is responsible for the conduct of the programs and should report at the regular meetings of the executive committee and at the general membership meetings. 
6.3.2.1 Membership and Hospitality Committee - The President shall serve as chair of this committee. The Treasurer shall also serve on this committee to assist in recruiting new members and nominating a slate of officers for each election.
6.3.2.2 Student Graduation and Recognition Committee - The chair shall be an officer of AAFSA appointed by the president and approved by executive committee. The committee shall develop programs and provide leadership for the enhancement of social, academic and professional opportunities for African American students. The chair shall also serve as the AAFSA liaison with African American student groups and organizations. 
6.3.2.3 Alumni Affairs Committee - The chair shall be an officer of the Executive committee and be appointed by the President. The committee shall function as the AAFSA liaison with alumni and alumni organizations. 
6.3.2.4 Social and Cultural Events Committee - The chair shall an officer of the executive committee and be appointed by the President. The committee shall coordinate cultural and social events of the Association. 
6.4 Special committees shall be appointed as needed by the president to serve for a special purpose for such a time as determined by the Association. 

Section 10   Dues
Fifty percent of all dues collected will be transferred to a AAFS scholarship fund, and the remainder will be utilized for general AAFSA expenses that may arise.

Article VI
Officers

Section 2.
Vice Presidents. The Vice President shall cooperate with the President in all his/her duties and responsibilities, and shall serve in a rotating role as acting President in the absence or disability of the President.

A. The Vice President for Faculty shall have primary responsibility for liaison efforts to African American African American Faculty on campus, and shall serve as their representative to the organization.

B. The Vice President for Staff shall have primary responsibility for liaison efforts to African American African American staff on campus, and shall serve as their representative to the organization.

 Section 5.
Sergeant at Arms.  The Sergeant at Arms shall guard against nonmembers voting; to prepare the meeting room for meetings are voting; arrange for the ballot box for voting; open and lock the rooms if need be; to serve notices issued under the authority of the E-Board, and perform other duties as may be required.

Section 6.
Eligibility. 

A. All officers shall be elected from the membership.

B. Any member who has been a member for at least thirty (30) days prior to election, and is current in his/her dues, is entitled to vote, or to run for office.

Section 7.
Compensation. All Executive Committee officers and Board members shall not receive any compensation for services rendered except for out-of-pocket expenses which have been given prior approval by the Executive Committee.

Article V 
Committees
Section 1.
The Executive Committee.
A. There shall be five elected officers of the organization who shall be designated as the Executive Committee.

B. The Executive Committee shall manage the business and set the direction of the organization and assure that the Constitution and By-laws are followed.

C. Qualifications for officers of the Executive committee are as follows:

1) Persons of mature experience, high reputation and good character, who is an active  paid active member;

2) Persons with an enthusiastic commitment and willingness to serve the African American African American community and the FCC  campus;

3) Persons who will participate in the fulfillment of the organization’s purposes and will be in harmonious accord with the Constitution and By-laws; and 
4) Persons committed to attending all regular and special meetings called by the Executive Committee.

5) Persons should be given timely notifications of meetings as scripted in the bylaws.

Section 2.
Special Committees: There shall be special committees appointed intermittently   as be deemed appropriate by the President and the Executive committee to accomplish the purposes of the organization 
Article VI 
Meetings:
Meetings notification shall be by email and meetings dates, times, space will be secured by the secretary after notification of the agenda items by the President. 

Section 1.         Agenda. All meetings shall be based on an agenda issued in a timely manner prior to the meeting. The agenda shall be finalized by the President, with input from members. Agenda items are due a week prior to the notification that a meeting will be held in two weeks.  meetings will be given a two week notice and agenda items are due one week before the meetings. The members shall be notified, at least two weeks in advance of the meeting The President may call an emergency a deemed necessary by the powers given to her by the body as the elected President. 
Section 2.
Executive Committee Meetings:
Shall be called by the President as needed. At least three members of the Executive Committee must be present to constitute a quorum and conduct official business.

Section 3.
General Meetings.
A. General meetings shall be called by the President and include both the Executive Committee and the Membership at large. These meetings shall be held at least once month. In the event the President is not able to make the meeting, the Vice President shall conduct the meeting in the absence of the President.  The Vice President shall be given the same powers as the President when he-she is conducting a meeting.  the VP will immediately inform the President of the outcomes of the meetings .  If the Vice President is unable to conduct the meeting Meetings may be canceled by the President as appropriate.
B. No fewer than five members, not including a minimum of two executive committee members, of the organization must be present at a meeting to constitute a quorum and conduct official business.

C. Members shall be notified either 1) at the beginning of the academic term or 2) no later than ten calendar days in advance of all general meetings.

Section 4. 
Special Meetings. Special meeting may be called by the President to address additional and relevant matters pertaining to the interests of the Association.  Members will be notified up to three days in advance of the meeting. 
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