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College Priority Goals

. The college will identify a method to systematically assess the community’s
needs for programs and services. (FCC Strategic Plan Goal 1, Objective 1.1,
SCCCD Strategic Plan Goal 4, Objective 4.2)

. The college will systematically evaluate the effectiveness and quality of its
programs and services. (FCC Strategic Plan Goal 1, Objective 1.2, SCCCD
Strategic Plan Goal 4, Objective 4.1)

. The college will implement the Educational Master Plan recommendation to
develop and implement a student success plan for the college. (FCC
Strategic Plan Goal 2.1, SCCCD Strategic Plan Goal 1, Objective 1.2)

. The college will schedule programs and course offerings to meet learner
needs. (FCC Strategic Plan Goal 3, Objective 3.1, SCCCD Strategic Plan Goal
2, Objective 2.2)

. The college will improve access to student support services. (FCC Strategic
Plan Goal 3, Objective 3.3, SCCCD Strategic Plan Goal 1, Objective 1.3)

. The college will complete a campus-wide communications plan designed to
improve communication and collaboration among all constituencies in the
campus community. (FCC Strategic Plan Goal 4, Objective 4.1, SCCCD
Strategic Plan Goal 3).

. The college will improve existing partnerships with educational, business,
and local community organizations. (FCC Strategic Plan Goal 5, Objective
5.1, SCCCD Strategic Plan Goal 3, Objective 3.1)

. The college will work with SCCCD to develop a resource allocation model.
(FCC Strategic Plan Goal 6, Objective 6.2, SCCCD Strategic Plan Goal 5,
Objective 5.5)

. The college will actively collaborate with SCCCD to create a district-wide plan

designed to improve open communication and trust. (FCC Strategic Plan
Goal 6, Objective 6.3, SCCCD Strategic Plan Goal 3)
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